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13 Ingredients to Business Success:

Source: https://www.klhgrowthstrategies.com/the-13-ingredients-to-business-success
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Competitive 
Advantage

Source: Varied/Internet

Creating extraordinary results with unique talents may be great, but it is not the 
general rule in management



Depiction of traditionally 
accepted ingredients for 
Sustainable Competitive 

Advantage

Source: Varied/Internet
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USE Ordinary Resources to ACHIEVE Extraordinary Results

Source: Varied/Internet



Source: Internet



Extended Resource-Based Theory

2013 Work by Vanessa Warnier, Xavier Weppe & Xavier Lecocq



The Way Out… Source: Internet



Source: Internet
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More is Different: 
“Beyond a certain size, a system is endowed with new 

capabilities that significantly differ from what its various 
constituents can offer” 

Philip Anderson, Physicist and Nobel Laureate (1972)

Long Tail Concept: 
“It is time companies stop focusing much of their 

marketing efforts on flagship products to the detriment 
of more ordinary ones” Chris Anderson

Thank You!

Few more wise words!!
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